12 Sept 66 


Dear Harry, 

Morning after election day...time to write a letter. I was 
submerged over two months in a study of "Rolesand Missions," seven 
nights a week; got out of that Just in time for the last two weeks of 
the election preparations* I'm ready to get away from here for a while. 

I had been hoping to get home on visitation leave the day after the 
election results became final—the 16th—but I just got word that since 
my divorce became final recently, I'm no longer entitled to visitation 
leave. So I wrote to Bob Komer a couple of days ago reminding him of an 
old, vague, invitation to come back for consultations. I want to see 
my kids, preferably coming and going through LA. Maybe Alain and Fred 
would like to pool consulting requirements with Komer, though I don t 
suppose it makes any difference. You'll be in Washington during the 
next month, won't you? 

I couldn't sleep for nights after I heard the news about RAND. 

I really exploded. It sounds like the happiest match of man and job 
since Kennedy appointed McNamara. With you there, RAND can move the 
world. 

I had pretty much decided on going back to RAND already; but without 
much joy. The old team, the old atmosphere—above all, the Air Force: 
hard to work up any real enthusiasm. Which is to say that no place in the 
world really seemed very promising for the kind of work I thought needed 
doing, including the work I wanted to do. I hardly bothered to imagine 
a place like RAND with you running it. Unbelieveable. (Irvinae didn t 
really measure up to that prospect). 

All this made it hard to concentrate fully on RAMJET (Roles and 
Missions jdacobson Evaluation Team) for a while—though I paused only 
long enough to get my application* in. 

Ithiel Pool was here when the news came out. (Incidentally, 
he was very piqued that he hadn't heard it from you, though I told him 
I was sure it had happened suddenly; I trust you’ve mended that fence). 

Jh He offered me a job opening that had just become vacant. To my surprise 
he made academic life sound better than I had thought it could. ^(I'm 
sufficiently imbued with the sotti code of Publication that I don't quite 
think I should be offered a Full Professorship yet. Do I want to work 
for a University that would give me tenure immediately? I looked at 
Ithiel quite critically when he pulled that out of the bag). I told 
Ithiel: "If you had brought this up this morning—before I got the word 
about RAND—I would have been much more receptive.” He said: "The job 
wasn't available this morning." 
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There’ll be alot to talk about. That’s a major reason I’m anxious 
to get back as soon as possible, second to seeing my kids. Actually, 
it’s a good time for me to be "consultedfor that matter; I know more 
than I did, something of a turning-point over here (in certain subtle 
ways), RAMJET is over at last and I can talk to people about that. 

(The paper I sent you the other day is a background-and-discussion 
section, written by me, which precedes about 75 pages of recommendations. 
Bbfc Koraer has the whole report, if you're interested. I suspect that 
Alain and Fred would be very interested in the whole thing, though they 
may have to wait a bit if Komer doesn't want to show it yet). 

I’m pretty sure that after a few weeks home I'll want to get back 
here. I’ve learned just enough at this point to feel guilty if I didn't 
put the educational investment to good use. (RAMJET is one payment; 
but there’s a good deal that doesn't cover, on the political side). 

I’m committed to staying with Lansdale as long as he wants me. H is own 
plans fluctuate a good deal; he spoke earlier about leaving in the fall 
(in which case 1 would probably stay at least until my formal tour is 
up, in March; Deputy Ambassador Porter is anxious for me to stay on 
with him—in fact, to switch over to him, which I’ve declined—but I 
would decide then) but all will depend on who succeeds Lodge, and n& 
when. There seems to be a common assumption here that Lodge will go 
soon after the November elections. There’s a lot to learn here, and I’m 
still learning; at the same time, it is (still, despite cheery news from 
Washington) a pxawfcm profoundly depressing, demoralizing place~in what 
it reveals about the US and Americans, as much as in the problems of 
Vietnam and the war. 

Can you swing a trip out here before you leave your job? Of 
in-between, or after? ("I will go to Vietnam...” etc). Important 
part of one's education these days. 

Give ray love to Bev, and all. I hope I’ll be seeing you all 
very soon. (Sorry I missed the celebration at Albert’s: sounded 
fabulous. I was in the countryside on a field trip when the invitation 
arrived and it was over by the time I got it; but I toasted you in 
nuoc mam *66). 

Yours, 









